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     Why is the potential of integrated packaging and product 
development realized to such a limited extent? Why is the potential of packaging innovation in itself so 
unexplored for supply chain effectiveness and efficiency?   

             


    

           
             
              



 

    
               
      

Sound empirical research begins with strong grounding in 
related literature, identifies a research gap, and proposes research questions that address the gap
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  Packaging represents the single most 
important interface between the products and the logistics system, and it can thus be used as a vehicle 
for enhancing operational efficiency. Packaging also represents an important interface between the 
different actors in the supply chain and hence influences the effectiveness of these companies. The 
marketing and consumer interface of packaging determines the effectiveness of a supply chain
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          The opportunity to design 
innovative packaging can bring large benefits to consumers and producers. The multifunction of 
packaging is therefore not only a device for protecting the content during the distribution system, but 
even an important tool in the marketing mix
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            Oslo 
ManualAn innovation is the implementation of a new or significantly improved product (goods 
or service), or process, a new marketing method, or a new organizational method in business 
practices, workplace organization or external relations 


  
         



               


 
            
            




              
 unfairly treated
             
               
The packaging is not part 
of the mindset of the people in the organization
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established truths
        
             
Our attitude has been, once the customer has purchased and 
received the product, which includes the packaging, it is no longer our responsibility
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           something that transports the 
product to the shelf, to the home and to use before it finally ends its journey in the bin” 
             

     




           

             

               

             
            





Proposition 1 Implementing a generic package development process and a concurrent process 
integrating package design and development, with the corresponding product and/or logistics 
processes will result in both increased effectiveness (i.e. enhancing customer experience, improving 
sales, communication and branding to customers and consumers, etc.) and efficiency (i.e. ease 
handling, logistics, traceability, protection, etc.).
            
             


                 
integrated product and package design benefits the logistics activities of those who 
adopt the mindset and affects costs and quality negatively when this mindset is neglected  





             
              
           
             
                
Proposition 2: A mindset which accepts and welcomes 
internal and external collaboration between functions, departments, suppliers and customers is more 
likely to succeed with the actual integration of package design and development, with the 
corresponding product and/or logistics processes integration, as well as achieving the benefits 
thereof.
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  They might see innovation 
only as synonymous with new product development or traditional research and development
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Proposition 3: In the quest for realizing business opportunities packaging should be considered a 
mediator for innovation and thus developed and designed in such a way.  
Proposition 4: By focusing on packaging when realizing business opportunities, the possibility for 
redesigning the involved products should be considered during the packaging development and design 
process
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